Steps in the Joint Planning Process for Improving WASH Practices
· Greet and get permission to enter into dialogue

· Assess the WASH situation through observation and asking questions

· Give feedback on what they are doing well and what areas they might improve

· Mention one or two current practices that the person(s) might do differently 

· Ask your community members for ideas on what changes they could make

· As needed, make additional suggestions and mention the positive benefits (aided by a job aid with a menu of ideas and their benefits)

· Ask community members questions with the objective of getting them to commit to trying one or two specific new (and improved) practices 

· Together explore some difficulties that they might face and how they might overcome them

· Ask the community members to repeat what they’ve agreed to try and the general steps they plan on following to do it

· Congratulate them

· Promise follow-up with a date and time

